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® WHY now - the case for change

® WHAT can organisations do

® HOW to accelerate your transformation
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Complexities of the
energy industry
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Evolution of the Energy & Commodity Market Landscape
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Typical archetypes within Energy & Commodities Trading

Business Solution
Archetypes to deliver
on the core and

advanced capabilities Ii

Solution Hub
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Fundamental Shift in Approach

Moving from capability

EEMIE o) elziiz Seiric ETRM centric Data centric

Functionally rich Incremental
Centralised Self service
Controlled Open
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Transform your Supply
and Trading landscape
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Digital Ecosystem Value Drivers & Opportunities
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Gain agility to
maximize value in a
rapidly evolving
commodity market
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The unavoidable busy diagram....
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Transformation journey will be unigue to your organisation
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Align to your desired
business outcomes

Improve efficiency and
®

Increase agility

Enhance collaboration
@ and drive innovation
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Transformation journey will be unigue to your organisation
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Transformation journey will be unigue to your organisation
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Transformation journey will be unigue to your organisation
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A data-centric
architecture unlocks

Front Office

Middle Office

+ CRO

« Market & Credit Risk Managers
« Contracts Manager

+ Scheduler & Operator

« Credit ratings & scoring
DOA & credit limits assessment

Contract generation and
reviews

Risk policy violations
Bid & offers
Automated Hedging

Engineering & Product Management

Platform Leads « Engineers, QA

Generative Al accelerates innovation across FO, MO, BO and IT

Back Office

« CFO
* Accounting Manager
* Regulatory Manager

» Automated reconciliation
reporting

* |nvoice matching

+ Multi-vanable data quality
checks

+ Management reporting
* Financial statement generation
* Regulatory Reporting

PM * Product Managers

Co-pilots for GitHub, Development, Product management etc. i.e. prompt co-pilots to create content, apps

Personas » Head of Trading
A| an d Gen erative A| « Supply Chain / Marketer
« Trader
enabled use cases + Value Chain Optimizer
ST&R
Generative « Demand forecasting
Al Use « Market simulation
Cases
* Price forecasting
« Sentiment analysis
« Policy and regulatory impact
« Optionality and arbitrage
opportunities
Personas - CIO + Head of IT
Generative
Al Use
Cases
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Co-pilots for M365, BI, Information Discovery. i.e. analysis of disparate documents, visualisations, reporting etc.

Other Business Units

18
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Accelerate your

digital future

THANK YOU




Reimagining Energy Supply, Trading & Risk Management
e-book — now avallable!
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